Agency Agency Team Direct Care Support
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PRE-TRAINING [ASYNCHRONOUS] (1.5 hours)

Module 1: Introduction to the Training (50 mins) X X X X X

Module 2: Louisiana Youth Crisis Response System (43 mins) X X X X X
ONLINE [SYNCHRONOUS] (Two 4-hour days)
*Supplemental readings for below modules, as applicable, pre-training asynch

DAY 1 LIVE-- CALM & CONNECT (4 hours)

ICEBREAKER- Introductions and Follow-up from Async and reminders

Module 3: Youth and Families MCR: The Model w/ scenarios X X

Module 4: Brain Science and Crisis Response with Youth and Families X X

DAY 2 LIVE-- CALM & CONNECT (4 hours)

Module 5: Crisis Intervention and De-escalation w/ practice X X

Module 6: Family-centered Risk Assessment and Safety Planning w/ practice demos X X
Between- Live TRAINING [ASYNCHRONOUS] (2-4 hours)

Module 7: Self-care (45min) X X

Module 8: CAMS Suicide Module with LSU X X

Module 9: CAT Tool Part 1 (12 min) X X

Module 9: CAT Tool Part 2 for Supervisors (30 min) X

Module 10: DCFS video (30 min) X X

Module 11: DOE video (30 min) X X

Module 12: Group Supervision (30min) X X

Module 13: Billing (30min) Optional Optional X
ONLINE [SYNCHRONOUS] (Two 4-hour days)

DAY 3 LIVE-- CONNECT & COLLABORATE (4 hours)

Module 14: Stabilization & Supporting Families w/ scenarios X X

Crisis Response — Taking the Call /De-scalation practice demos X X

Module 15: MCR and Schools X X

DAY 4 LIVE-- CONNECT & COLLABORATE (4 hours)

Module 16: Diversion from Juvenile Justice System and Use of Law Enforcement X X

Crisis Response — Taking the Call /De-scalation practice demos X X

Crisis Work Supervision Demo & Self-Care Plan sharing X X
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AFTER INITIAL ORIENTATION TRAINING
COACHING & LEARNING COMMUNITIES

*Peer support leadership will be engaged throughout training and coaching sessions.

Suicide Safety Planning Modules — Trainees have 90 days post-initial training completion to complete this portion

Module 1: Patient-Centered Suicide Safety Planning with Youth and Caregivers: Tips, X X
Tricks, and Recommendations (2 hrs)
Module 2: Developing Client-Centered Skills for Youth Safety Planning (2 hrs) X X
Module 3: Tips for Suicide Safety Planning for Supervisors (2 hrs) X
Module 4: Don’t Drift: Self-Evaluation to Help You Improve the Quality of the Safety X X
Planning Experience (45 mins)
Coaching Teams (crisis response review-specific) (1 hr per month x 6 months) Coaching forms completed in advance by agency team
System Success Optional X X
System Problems Optional X X
Crisis response review (1-2) Optional X X
Learning Communities
Agency Leaders — Monthly Statewide Call led by OBH (1 hr) X
Mobile Crisis Teams- Monthly Statewide Call led by LSU (1 hr) X X




